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MEASURE RELEVANT PRACTICES
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Recidivism Rates Proxy Score

2-12.2%
3-17.9%

4-29.3% —7

5-35.3%
6 —-42.8%

7-46.8%
8 — 55.0%

s

Cumulative Recidivism Rate
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A ENHANCE INTRINSIC MOTIVATION: Communicate Interpers onally in a
Constructive and Sensitive Manner to Better Engage the Person

Center for Effective Public Policy © 2009
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TARGET INTERVENTIONS (& Service Assignment): Priori  tize

Supervision and Treatment Resources for Higher Risk

Offenders

High Risk

Low Risk

TOOUS
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Risk Level and Treatment
(% Recidivism)

STUDY RISK MINIMAL INTENSIVE
O'Donnell et al. Low 16 22
(1971) High 78 56
Baird et al. Low 3 10
(1979) High 37 18
Andrews & Kiessling Low 12 17
(1980) High 58 31
Andrews & Friesen Low 12 29
(1987) Hiah 92 25

Center for Effective Public Policy © 2009

TARGET INTERVENTIONS (& Service Assignment): Target  Interventions
to Criminogenic Needs
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TARGET INTERVENTIONS (& Service Assignment): Be Res ponsive to
Temperament, Learning Style, and Culture When Assig  ning Programs
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TARGET INTERVENTIONS (& Service Assignment): Struct
High Risk Offenders’ Free Time for 3-9 Months

ure 40-70% of

Center for Effective Public Policy © 2009
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TARGET INTERVENTIONS (& Service Assignment): Integr  ate Treatment
into the Full Sentence/ Sanction Requirements QN

Prison/Parole
SYSTEM
ENTRY

CRIME Intermediate Sanctions

D
)
)

Jail \)
|

Probation
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SKILL TRAIN WITH DIRECTED PRACTICE: Promote Evidenc e-based Programming (MST,
Cog. Skills, RP, Ml) that Emphasizes Cognitive/Behav ioral Strategies

O o

[ L]

¢
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RESEARCH SUPPORT GRADIENT

GOLD
« Experimental/control research design with controls for attrition
« Significant sustained reductions in recidivism obta ined

* Multiple site replications
« Preponderance of all evidence supports effectivenes s

SILVER

* Quasi-experimental control research with appropriat e statistical
controls for comparison group

« Significant sustained reductions in recidivism obta ined

* Multiple site replications

« Preponderance of all evidence supports effectivenes s

BRONZE

« Matched comparison group without complete
statistical controls

Significant sustained reductions in recidivism
obtained

Multiple site replications

Preponderance of all evidence supports
effectiveness

PROMISING WW
(BRONZE)

IRON
« Conflicting findings and/or inadequate researchfles igns

INCONCLUSIVE
(IRON)

DIRT CONCLUSIVE

« Silver and Gold research showing negative outcomes

DOESN'T WORK (DIRT)

Center for Effective Public Policy © 2009
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Early Childhood Education $17,202 $7,301 $9,901
Nurse Family Partnership $26,298 $9,118 $17,180
Functional Family Therapy $16,455 $2,140 $14,315
Aggression Repl. Training $9,654 $759 $8,805
Multi-D Treat. Foster Care $26,748 $2,459 $24,290
Intensive Juv. Supervision $0 $1,482 -$1,482
Scared Straight Programs $11,002 $54 -$11,056
Adult Drug Courts $5,787 $4,019 $1,768
Int. Adult Sup: Surveillance $0 $3,478 -$3,478
Int. Adult Sup: Treatment 5?5,870 $4,000 $1,870

Centerfor Effectiv ublicPolicv© 2009
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35+

30+

251

20+

151

10+

O Prob plus T4C
successful only

M Prob plus T4C all

® Prob

28-50% reduction in recidivism compared to traditio nal probation
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Positive Drug Test  Arrest New Crime  Revocation filed
(Source: Taxman, et al., 2006, Proactive Community Supervision in Maryland: Changing Offender Outcomes)
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Z{}lINCREASEPOSITIVEREINFORCEMENT:RewardPro-sociaI Behavioral
Skills to Improve Compliance

TOOLS

Center for Effective Public Policy © 2009

COMMUNICATION

PROCESS
Offender
Personal Goals

PLANNING

PROCESS
Offender System
Obligations

of Case Management
Plan

Center for Effective Public Policy © 2009
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ENGAGE ON-GOING SUPPORT FOR OFFENDERS
IN THEIR NATURAL COMMUNITIES
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OD MEASURES  (Likert)

COLLABORATION
MEASURES (collaboration
survey)

CASE MEASURES

> Demographics

> Risk

> Need (related to criminal
behavior)

Psychological (matching
issues)

Change risk/protective
score over times

\2

—

PROCESS MEASURES
1) STRUCTURE

> Staff turnover
> Staff LOS

> Staff : Client
> Training Avg.'s

PREYRRY -

PROCESS (SERVICE/A)

2) SERVICE PLANNING
> Assessment quality
> Performance rates
(scoring errors)
> Interview measure
> Plan congruence to
assessment

SHORT-TERM OUTCOMES
> Success

> Tech. Regression

> Absconsion

> Escape

> Reoffense

> Restitution
LONG-TERM OUTCOMES
Recidivism

Relapse

Pro-social bonds
Income

\2

vV V. V

PROCESS (SERVICE/B)

3) SERVICE DELIVERY
> Levels treatment
> Levels surveillance
> Timeliness delivery
> Service congruence
to plan

Center for Effective Public Policy © 2009

PR

What gets MEASURED
IS what gets DONE

If you can't MEASURE it
you can't MANAGE it

Center for Effective Public Policy © 2009

38



PROVIDE MEASUREMENT FEEDBACK

—"1Client~T1 020 | 0D | 000 | 075 | 033 | 050 | 000 | 089 | 100 | 050 | 0.7 | 023
C—Client~-T2 020 0.0 0.00 025 0.33 050 0.00 0.67 0.60 050 027 (g
—&—CounselorAvg. | 032 021 0.7 027 05 044 0.33 052 0.27 0.22 04 041
- =B -GenderAva. 022 0.1 0.06 0.5 0.05 0.22 021 0.38 or 0n 033 0B
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